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On the Integrated Financial Control of Group Companies

YANG Hao
(Sino- American Vehicle Technology Services Company, Beijing 100086)
Abstract: As market competition increases and economic globalisation continues, group companies tend to increasingly adopt
integrated financial control while decentralising control of subsidiaries.  This is believed to maintain and increase the
competitiveness of the group companies and reduce the risks. This paper delivers some case studies of group companies
which have successfully adopted integrated financial control and highlights the features of the mechanism.
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